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WHAT IS CREW
RESILIENCE
TRAINING? (CRT)
Over recent years, there has been a

CRT will develop and implement

surge in positive attitudes about the

wellbeing and resilience initiatives

importance of physical and mental

onboard that create a return on

well-being in the workplace and its

investment which can be measured

role in creating resilience within

through the gains in your Crew’s

individuals.

performance and general wellbeing.

Crew Resilience Training is a
proactive, peer delivered, blended

Crew will understand more about

learning programme for supporting

themselves

Crew following exposure to stress

thus building their own resiliencies.

and potentially traumatic events.
Caring for Crew after stress and
potentially traumatic incidents is both
morally justified and often legally
necessary. Additionally, it makes
sound economic sense to avoid the
loss of valuable personnel to the
effects of stress and psychological
trauma.
CRT has been designed to be
interactive and allow Crew to develop
not only a response to an incident,
but their resilience prior to an
incident. Understanding a response or
feeling to a given incident is part of
the foundation CRT has been built on.

and

their

responses,
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WHY INVEST
IN CRT?

There are many positives to working

MLC2006 has improved standards

in the Superyacht Industry;

for Crew, but we believe more

worldwide travel, financial benefits,

should be done, industry wide,

career development, life experience,

to support mental resilience and

long-term friendships and career

wellbeing.

progression, however, it is currently
missing a proactive response

PROACTIVE NOT REACTIVE

surrounding the management of
crew who are all ‘at risk’ of

Many yachts are not equipped or

developing psychological issues

aware of how to provide support. It

from exposure to stress and

is widely known that a reactive

potentially traumatic events.

response to an incident is often too
little too late, leaving those in

It is not uncommon for Crew to be

charge to manage the impact a lack

exposed to all manner of incidents

of coping strategy presents by those

whilst operating within the industry,

affected.

either aboard or ashore, typically
these may include suicide, accidental

A proactive stance to Resilience

death, accidents resulting in serious

Training has proven to be of great

injury, assault and harassment. In

benefit in such circumstances, it

addition to these, the build-up of

avoids further stress should yachts

stress that working at sea can

find themselves in a position when

generate due to long hours, isolation,

professional support is not readily

lack of rest and living in a confined

available, be that in remote areas or

space, equally impacts Crews’ mental

alongside when cultural or language

health, adding to the need

barriers may present obstacles in

for Resilience Training.

gaining the help needed.
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WHY INVEST
IN CRT?
Duty of care - Crew Welfare
SAFETY – early identification and an

NO STIGMA – supported and trained

effective response to those in need of

CRT Practitioners provide individual

support by way of CRT may be the

yachts with a confidential ‘go to’

key differentiator to a safe working

peer to peer resource for those

environment rather than not. Crew

suffering who do not know how to

who are dealing with a mental health

approach help without stigmatising

problem and who do not feel able to

themselves, which in their mind may

address this, may be more likely to

lead to negative consequences

make an error of judgement which

should they speak out in an

could be catastrophic whilst at sea,

uncontrolled environment.

putting them and others at high risk
of injury or death.

PEER SUPPORT – easily accessible
trained CRT Practitioners aboard with
shared experiences will offer peer to
peer support where before there was
none. Practitioners understand the job
and the difficulties associated with it,
therefore, they are the best people to
identify and support Crew who might
need help. When Crew engage in
wellness initiatives together, they
have a shared purpose which builds
camaraderie.
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WHY INVEST
IN CRT?
Commercial
PRODUCTIVITY – healthy, happy Crew

AHEAD OF THE GAME – early adopters

can physically perform better, they have

would be market leaders should they

more energy, are efficient and focused.

engage and commit to CRT.

RETENTION/REPUTATION – if a yacht

SUPPORT – a structured chain of

acknowledges the importance of CRT, it

command can be put in place where

sends a strong message to both their

CRT Practitioners are able to discuss

clients/guests and the Crew community

issues with trained CRT Managers

that welfare and development aboard is

ashore, for example, in the form of

taken seriously which in turn will attract

DPA’s or HR teams. This further

new charters/guests, Crew members

demonstrating and putting into practice

and increase the retention of those

a prepared response to mental wellness

already employed.

issues raised in the event of need.

MANAGEMENT COMPANIES – can upsell

Whilst some yachts may offer reactive

this new initiative to prospective clients

support, providing support at earlier,

in order to win new business, the driver

preventative stages of the employee

being ‘duty of care’ under their

journey may achieve a higher return on

management. If committed to investing

investment.

in CRT for their fleet Crew, it will send a
positive message to the industry

Crew are a major asset to any yacht and

community that a support process is in

this is where investment should be

place aboard their managed yachts.

focused. Crew who are well cared for
will invariably want to commit long term

SAVINGS – there could be possible

to the yacht and perform their best,

insurance premium stability if a party is

saving both time and money.

seen to be attempting to mitigate risk.
There are many detailed reports offering

Enable your Crew members to be

insight into the high cost to employers

resilient.

of failing to address and support mental
wellbeing in the workplace.

DETECT . INTERVENE . MANAGE

INSIGNIA CREW

THE COURSES
(ONLINE)
The emphasis of CRT is not about the

Supporting and advising senior crew

medical management of stress or

on the basis of proper psychological

critical incident stress debriefing. The

risk assessments

course has been designed to allow

Implementing the management

participants to develop a response that

strategy

contributes to a comprehensive
management strategy and to rehearse

Supporting activities and programmes

the skills that will be useful in dealing

can be introduced to include raising

with stress and the aftermath of a

awareness and promoting a positive and

potentially traumatic event.

open organisational culture around
mental health, preventative activities to

To achieve this, the courses progress

support individuals to cope in difficult

systematically through a number of

circumstances and through reactive

discreet stages:

support. Our CRT courses address all
such activities.

Understanding the background to and
rationale for post-incident
psychological management

THE COURSES

Understanding the basic
psychological principles relating to

We offer two levels of our Crew

traumatic stress

Resilience Training and a re-fresher

Developing ways of understanding the

course for each.

range of psychological responses to
traumatic incidents

PRACTITIONER

Planning a management strategy that
will help those involved in traumatic
events
Providing education about traumatic
stress and its’ management
Interviewing and assessing groups
and individuals using a structured
format to identify those at heightened
risk so that they can be encouraged
to seek proper help

MANAGER
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THE COURSES
Practitioner
9 LESSON COURSE

At the end of the Practitioner course, crew will
be able to:

Designed for Crew at all levels.
Appreciate the efficacy of CRT
To gain the full benefits of adopting this

Understand why traumatic events, stress and

practice, a minimum of 4 Crew should

mental well-being need to be addressed by

complete the Practitioner Course. This will

employers

ensure expertise in this field is covered due

Understand the nature of traumatic stress

to crew rotation and present across different

Identify the critical aspects of a traumatic

departments onboard.

event that have the greatest impact
Identify risk factors and behaviour changes

6 core qualities required from crew

that may require a referral for medical

engaging in this course:

assessment and possible subsequent
specialist psychological treatment

a good listener

Develop a model of self-health

empathetic and detached

Understand the potential pitfalls in post-

analytical

incident psychological management

good communicator

Decide when and if to intervene, using the

confidence to speak in public

most appropriate strategy and time frame,

committed to the support of others

following a traumatic incident or Crew
member presenting symptoms of stress

CRT should not be offered to crew:

Be able to carry out post-incident CRT
assessment in groups and be able to conduct

who take on problems as their own

one-to-one CRT assessments themselves

who have firm opinions about how people

(under the supervision of a Manager as

should react

required)

who have recently been intimately
bereaved or are undergoing severe stress

The Course Structure

who are not able to devote time once
committed

Comprising of 9 lessons which take

with poor communication and

approximately 8 hours to complete in total,

interpersonal skills

which can be taken intermittently around
work commitments. Once completed, a 2
hour Consultant led live online webinar will
be arranged.
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THE COURSES
Manager
8 LESSON COURSE

The Course Structure

Designed for Crew holding a senior

Self directed blended lessons around

position who have excelled at the

planning a response to an incidient

Practitioner Course, showing real

supported by a Consultant led live

interest, understanding, empathy and

online webinar. The course will take

leadership strengths.

approximately 8 hours to complete in
total.

CRT will only be successfully
implemented aboard if at least 1 Crew
member who has completed the

RE-FRESHER

Practitioner Course also completes the
Manager Course, more will be required

We recommend that re-fresher courses

if on a large yacht (due to rotation

are completed every 18 months.

cover).
At the end of the Manager course, Crew
will be able to:
Plan effective psychological site
management
Plan all aspects of a post-incident
management strategy
Carry out and lead trauma risk
assessments
Know when and where to refer those
who are at risk of developing
psychological problems
Have a substantial knowledge of the
failings of previous models of
traumatic stress management
Be able to advise and support
Practitioners
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BOOK NOW
FOR FURTHER
ENQUIRIES OR
TO BOOK:
Please email
annalise@insigniacrew.com
www.insigniacrew.com

